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Milk production status since last 60 years

In MMT /year
CAGR of last 15 years: India: 4.9%, USA: 2.3%, EU : 1.3%, AUS:
0.5%, Netherland: 2.7% and world: 1.9%
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Milk Production: Total & Per Capita
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Amul ensures that 80% - 86% of
consumer’s rupee goes back to its dairy
farmers

/ India \ / NZ, AUS and EU \

Indian dairy cooperatives || In NZ, producers get 30 %
ensure that their farmers of consumers’ money spent
get 71 to 75% of Consumers || on Milk and Milk products

Rupee spent on Milk & Milk || While in the Australia and
Products in EU, producers get only
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Amul
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Scale of Amul operations

Oy

29 Million Litres Milk 8th largest dairy 7 Billion USD,
Procurement/Day from processor in the world CAGR of 17% and
3.6 Million Farmers with capacity of 38 is India’s largest food
Milk procurement from Million Litres/day brand

13 more states of India



Amul : 8" largest dairy company in the world
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Amul expected to achieve
World’s 4th largest dairy status
18 in next 4 years.

[ Rose from 18™ to 8" in the 7 years ]
Source: IFCN - International Farm Comparison Network 2018 (Amul
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[1. Structure of the Organization
(Value Chain controlled by milk producer members)
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Milk procurement by Amul (Million Kg Per Day)

Growth: 138%
30.0 *2020-21: Data is projected
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Milk Price paid to farmers by Amul (USD per Kg Fat)
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Cashless transaction immediately at village level
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Consistency in Communication

Utterly Butterly

. Real Milk, Real Ice Cream
Delicious
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Amul Doodh

Taste ofIndia Peeta Hai India
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Amul : Key Success Factors

Value-chain
control with
farmers

Value for money
to consumers

Affordable nutrition

Focus on
building a strong
brand for dairy
cooperatives

Maximum

percentage of Employment with dignity
consumer’s

money to farmers
Sustainable income

Technological &
Marketing
innovations

Remunerative
prices to
farmers

Women Empowerment

A model for developing countries
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sodhi@amul.coop

+91 9824011058




