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Achievement #1

Adopting a 

“knowledge economy” approach



Knowledge-building



Achievement #2

Strengthening 

a decentralized understanding 



More national rankings



Achievement #3

Looking in-depth

at co-operative fundamentals



Co-operative Capital  

• Top 300 – good capitalization, in financial equilibrium and with sufficient 

profitability to support growth. 

• SMEs - lower level of capitalization 

• It’s not the cooperative model that limits capitalization - size, sector, and region 

have more impact.



Achievement #4

Identifying 

the trend lines



5 years of WCM - Sector Trend Analysis



Achievement #5

Representing

the strength and diversity



WCM Key Figures 2017



Achievement #6

Acknowledging 

our co-operative “champions”



The Top 10

Content

2015 Data



What next?

Challenges that 

the co-operative model has to face



The effects of concentration

• The “superstar firm” model is characterized by “winner takes most” competition. The 

concentration of sales among firms within industries (like Google, Facebook, Amazon, 

Walmart) has risen across much of the private sector (also as a consequence of the 

development of highly competitive digital technologies and platforms). Industries with 

larger increases in concentration exhibit a larger decline in labour’s share. A small 

number of highly profitable (and low labour share) firms commands growing market 

share.

• Co-operatives oppose the negative effects of firm concentration, both through 

their place-based nature, rooted in local communities, and through original 

mechanisms of networking (consortia, second-level organizations) that 

represent an alternative approach to the “scaling up” conundrum.



Source: Concentrating on the fall of the labor share, National Bureau of Economic Research



The effects of automation

• Automation is destroying many jobs, in the manufacturing and in the service sector 

(middle class jobs). The consequence is a profound restructuring of the workforce. As 

computers have matched humans in many skills and abilities, new jobs have to 

incorporate more skills based on the human interaction capacity, emotional intelligence 

and empathy (where computers are still behind). These are typically social skills (ex. 

caregiving and welfare services, health and wellbeing, education, community interest 

services). 

• Co-operatives – as people-oriented enterprises – combine social orientation, 

inclusive approach, ability to identify emerging social needs, specialisation in 

“high touch” and relational skills, proximity to users, workers participation in 

the decision making process, gender equality, high motivation among workers. 

This gives the co-operative model a specific advantage in providing a structured 

and stable infrastructure for the future of the work.



The need for a new “social construction”

• These transformations are just the tip of the iceberg. A wide set of change is affecting 

our societies with an increasing number of new unmet social needs. At the same time 

the stocks of “social capital” is lower than in the past and the lack of social trust is 

perceived as a major issue. Building a broader sense of common good, capable of 

overcoming the fragmentation, is becoming a priority for many organizations (including 

the shareholder-owned companies: see Benefit corporations, Shared Value Theory, 

Inclusive Capitalism Theory, etc).

• In this framework we are witnessing a new season for the development of the 

social economy, and in particular co-ops. The model of development that can 

balance economic sustainability and positive social impact is increasing in 

visibility and reputation. During the crisis the social economy sector was the 

only one that has increased in income, employment and range of activities. 



A project of society

• The Monitor and national reports should develop towards including indicators that show 

the value of the cooperative movement’s contribution to tackling these great 

challenges.

• Let’s take the example of the SGDs. They are already being used as indicators of 

sustainable development, not only by governments but also by businesses.

• It should be a priority of the cooperative system to be at the forefront of this movement, 

showing the contribution of the cooperative model to social progress in our countries.

• Are we ready over the next 5 years to render the Monitor able to measure our 

movement with this priority in mind?
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